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ABOUT THE AWARDS

The Moreton Bay Business & Innovation Awards are the region’s leading 
and premier awards program. The awards acknowledge the contribution of 
businesses and individuals to Moreton Bay’s economy and the region’s profile 
as a vibrant centre of innovation and enterprise, providing a pathway to national 
and international award programs. 

The Moreton Bay Business & Innovation Awards are proudly delivered by 
Moreton Bay Region Industry & Tourism (MBRIT) in partnership with Moreton 
Bay Regional Council. MBRIT is Moreton Bay Regional Council’s official 
economic development partner, focused on the ongoing development and 
prosperity of the region. 

KEY DATES

Introduction

Nominations Open Monday 16 May 

Nominations Close Sunday 17 July 

Finalists Announced From Monday 22 August 

Gala Awards Friday 21 October
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AWARD CATEGORIES

This year there are 15 Business and Individual categories, and the Business of 
the Year Award. The categories are as follows:

EPIC Assist Award for Accessibility & Inclusiveness Excellence^

North Harbour Award for Advanced Manufacturing Excellence

Award for Corporate Social Responsibility Excellence^

Moreton Daily Award for Customer Service Excellence

Award for Environment & Sustainability Excellence

Award for Exporting Excellence

Award for Food & Agribusiness Excellence

Bishopp Outdoor Advertising Award for Marketing Excellence^

RDA Moreton Bay Award for Innovation Excellence

SRJ Walker Wayland Award for Not-For-Profit Excellence

Visit Moreton Bay Award for Tourism Business Excellence

INIVIDUAL CATEGORIES

Award for Businesswoman of the Year

Akyra Award for Employee of the Year

Think2Be Award for Entrepreneur of the Year

USC Award for Youth Innovation Excellence

MAJOR AWARD

Moreton Bay Regional Council 
Business of the Year Award

^ new category in 2022
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WELCOME

Dear Nominee

Thank you for taking the opportunity to consider nominating in the 2022 
Moreton Bay Business & Innovation Awards. 

This awards program is proudly delivered by Moreton Bay Region Industry 
& Tourism (MBRIT) in partnership with Moreton Bay Regional Council and 
has continued to grow in its prestige and calibre as the region’s leading and 
premier awards program.

We are fortunate to work with local businesses and every day we see the 
depth and breadth of talent, innovation and ingenuity that resides within the 
Moreton Bay Region. Which is why we are delighted to deliver the region’s 
awards program which enables us to acknowledge the achievements of the 
local business community.

It is time for you to celebrate and share your success stories. MBRIT has 
developed this information resource to help demystify the awards and assist 
you with the process and preparation of your submission as you embark on this 
important journey.

This resource has captured our nominees and judges’ feedback, engaged an 
awards expert, and seeks to present information as a guide; a helping hand to 
understand the awards program and how to make it a smoother, easier and 
valuable experience for you. 

Congratulations on taking this first step.  
I wish the best of luck!

Yours sincerely

Shane Newcombe
CEO  
Moreton Bay Region Industry & Tourism
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THE BENEFITS OF ENTERING AWARDS

Potential entrants often question if the benefits of entering awards outweigh 
the perceived time it takes to complete a nomination. Here are some benefits 
to consider:

Applying in an awards program is a journey. It’s a chance to reflect on the 
challenges you have overcome, and the impact created in your business and 
overall community. This is an opportunity to have an expert assessment of your 
business and seek the judging panels feedback. 

Recognition for your achievements. This is your chance to be recognised for 
your achievements and the hard work you and your team have put in to make 
your business a success. It is a validation of what your customers already know:- 
that you are an outstanding organisation to do business with.

Professional development. Throughout the awards program there are 
opportunities for continued professional development including 1:1 interviews 
with the expert judging panel and networking with leaders within the Moreton 
Bay business community.

A structure to repurpose for other opportunities. Applying in an awards 
program provides accolades and the opportunity for a narrative and structure 
that can be repurposed for other uses, such as:

º   Marketing – refine your written elevator pitch that can be used in other 
marketing and pitch material.

º    Grants – if you have considered applying for a grant, this is a chance to 
continue to finesse your narrative. 

º    Other awards – if you are considering other awards programs, this is an 
opportunity to draft your story to meet the criteria of other awards.

Raise your profile. The awards are well publicised and provide finalists and 
winners with numerous opportunities. They will raise your company profile and 
reputation, showcase your business and inform potential clients. 

All nominees, finalists and winners will receive a media pack to use on your 
marketing collateral. MBRIT will feature all finalists and winners via a range of 
media channels and the Gala Awards event to ensure you get the most out of 
your involvement with the awards. 
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 Reward and motivate your team. Entering the awards is a great chance to 
show your employees that you are proud of your business and their efforts. 
You can celebrate their achievements and recognise their resilience over the 
past 24+ months, to boost employee morale and retention. This is a unique 
opportunity to acknowledge your employees for their contribution to the 
business on a public platform.

Network with business leaders. This is an opportunity to build networks 
and partnerships with leading businesses within the Moreton Bay Region and 
connect with likeminded industry leaders. The Gala Awards is attended by 400+ 
attendees, providing you and your team with the opportunities to create new 
contacts and potential collaborations to benefit your business and the region.

Multi-award winning small business  
owner, Dr Sonia Sonia has been able to  
leverage the awards program to amplify  
her profile as a trusted brand, whilst 
simultaneously acknowledging the work  
of her team. She fondly recalls how a  
customer came into the surgery with a copy  
of the local newspaper that reported her win:

“Winning the award was like winning an Oscar. 
It did the most amazing things for my business 
and for my team and their hard work.”

Dr Sonia Sonia

Kallangur Dental Surgery

Business of the Year 2017
Customer Service Excellence Award 2017 & 2018
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TOP 10 TIPS AND HINTS

There is a degree of strategic thinking behind entering awards to provide a 
stronger submission. 

Our top 10 tips and hints are:

1.  Start planning your awards in your business strategy sessions. Think 
strategically about the awards program and determine what you are setting 
out to achieve. Consider:

• what you want to achieve (eg: attract new talent) ?

• what do you want to focus on for this year (eg: customer retention)?

• what KPIs do you need to set to achieve the goals for the awards?

You probably already have an award category in mind, but after you’ve done 
the groundwork, read and choose your categories carefully. By selecting the 
most appropriate category, you can ensure your entry is as relevant as possible.

Always consider more than one category. Yes, writing more than one entry 
will take more time, but it will also give you a better chance of recognition. 
Don’t go overboard though. Spend your time submitting your best one or two 
stories, rather than trying multiple categories with less compelling entries.

Eckersley Print Group turned heads at the 2021 
Gala Awards when they took out the Award 
for Environment & Sustainability. However, this 
was their plan all along. Often demonised as 
an environmentally harmful business, Eckersley 
sought to change perceptions and reinforce the 
facts through their winning nomination. “Paper 
is a biodegradable, renewable and sustainable 
product made from trees. Paper is one of the most 
recycled products in the world. Sustainable forests 
are good for the environment, providing clean air, 
clean water, wildlife habitat and carbon storage.”

Eckersley Print Group

CASE STUDY
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2.  Review the criteria questions and guidance provided in each question. 
The guidance has been carefully crafted by each judging panel to provide you 
with direction on what your answers should include. Consider how much each 
question is worth and the maximum number of words allocated per question. 

Writing a concise narrative takes time. If you can articulate your message in 
less words, then do so; be clear and concise and bullet point some of your 
answers to allow the judges to view content presented clearly. 

Avoid repeating content in each question unless there is new relevant 
information to add. Don’t cut and paste from other answers to reach the 
word count. The word count is a maximum. However, don’t respond with 
just one sentence as the judging panel need information and context, don’t 
assume they already know everything about your business.

Sesame Lane, a family-owned Kippa-Ring 
company, who has been providing childcare 
services to local families for over 30 years, took 
out the Award for Customer Service Excellence 
and Employee of the Year at the 2021 Gala 
Awards. Although they had been nominees 
and finalists in past years, they had never won. 
When asked what they had done differently, the 
answer was powerfully simple: “we answered 
the questions”. They took the time to review 
and dissect the questions, collate the data and 
insights to support their answers, and brought 
their team on the journey to identify examples 
that supported statements.

3.  Determine who should be around the table to help inform the submission. 
Use a mix of those who look at the business with fresh eyes (often newer 
to the business and vocal advocates), employees from customer facing 
and internal departments, plus senior managers and leaders. A submission 
shouldn’t solely be led by the marketing department.

4.  Avoid motherhood statements. Ensure statements are backed up with 
tangible evidence (i.e.: ‘We continually innovate and deliver exceptional 
service’). How do you do this? How do you know you are meeting your 
customers’ expectations? Back-up statements with evidence such as 
customer testimonials, reviews, annual reports, graphs, case studies, photos 
and images etc.

Sesame Lane Care  
& Kindergarten

CASE STUDY
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“As a judge, we are tasked with assessing  
and awarding the winner of the category.  
To do so, we need to learn about you and your 
business. Engage us, tells us your story, and 
why your clients love working with you. Give us 
data to show us how you have succeeded.  We 
can’t make a fair and equitable assessment if 
the response is a single sentence.” 

Karen Becker  
USC

2021 & 2022 Judge

5.  Consider who is on the judging panel. Think like the judge. What is their 
background and qualifications? What could their focus be? Accountants are drawn 
to financials; Customer Experience Managers are drawn to customer service, 
feedback, testimonials, stories; Lawyers are drawn to risk mitigation, compliance.

6.  Don’t leave your submission to the last minute. Allow sufficient time to plan, 
gather information, seek endorsements from happy customers or clients and 
write your submission. Like most programs, the closing date is non-negotiable. 
Don’t miss out by assuming the closing date will be extended. 

7.  Ask for feedback. If you were a nominee in 2021 in the Moreton Bay Business & 
Innovation Awards ask for a copy of the judges’ feedback from the MBRIT team.

8.  Speak to previous winners. Assuming they’re not your competition this time 
around, find out why previous winners thought they had won. Don’t be afraid 
to ask for their ideas about how to win. What did they see as the benefits of 
winning that made the effort of entering worthwhile?

JUDGE TIP



11

9.  Check and re-check your application. An entry needs to be error-free to be 
convincing. It is a good idea to ask someone who isn’t involved in writing the 
proposal to read it with fresh eyes, and to look for spelling and punctuation mistakes.

At the early stages of writing the proposal have it checked for plain English 
and short clear sentences. Sometimes getting to the point with information 
the judges are looking for will give you back extra word count to add 
additional relevant information.

10.  Tell an engaging and relevant story. Before you start writing out your 
application, take a close look at the criteria. What must you include to ensure 
you meet the application guidelines? Make a list of the essential facts and 
figures and build a story of your success around them. It’s human nature to 
respond to stories, so this is a great way of engaging the judges and standing 
out from the other awards candidates. Create a strong beginning, middle 
and end to reveal how you overcame challenges to reach new heights, and 
back up your claims with hard evidence.

“In an unrelated program, I judged a fantastic 
submission however the applicant,  
who was focusing on orchards, wrote  
orchid throughout the submission. It’s  
such an easy oversight to make  
particularly when you are immersed in  
writing the nomination, but it had a major 
impact on the judging panel’s confidence  
in the applicant. My biggest advice: have a  
second pair of eyes review your submission.”

Kellie Dyer 
Keldy

2021 & 2022 Judge

JUDGE TIP
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Your story could include customer testimonials, annual reports, graphs, 
case studies, photos and images. Did you know you can attach these to your 
submission? However, remember they should always be referenced in your 
submission, should be relevant to your answer to the question and not substitute 
your response, but support it. 

Keep your application punchy and concise by using short sentences and statistics 
to underline key points. Remember, bullet points are an effective way of ordering 
your ideas and ensuring that judges can absorb them quickly.

“I've been a judge since the very start of the 
awards program, and each year I am blown 
away by the calibre and innovative nature  
of our local business community. It's the 
inspiration from the unique stories, the 
overcome challenges and collaborative  
spirit that keeps me coming back.  
Tell us your story - about your customers  
and solutions you are providing, about  
your team and what motivates them to excel, 
about your industry and the opportunities 
and challenges its facing.  
In my mind, that is the difference between a 
great nomination versus an exceptional one.” 

Shaun Reeves 
SRJ Walker Wayland

2017, 2018, 2019, 2021 & 2022 Judge

JUDGE TIP
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SAMPLE QUESTION

The following is a sample question and answer to demonstrate what a great 
response may look like and how to turn it into an exceptional response. 

Please note: This sample answer has been developed for example purposes 
only. It is provided to help guide nominees in thinking and illustrating how to 
break down questions and respond for maximum impact.

Remember, the judges want to hear your story and unique attributes. Make 
sure you allow these to shine through.

Example question: Provide a summary of your organisation/ business, 
and commitment to customer service (250 words)

Example answer A: Great Answer

Credible Source Solutions (CSS) specialises in customer experience training 
and employee engagement and recognition. Established in 2018, it has built 
a reputation in the Moreton Bay community for advocating for outstanding 
customer service and training small business employees to create a WOW! 
experience for their customers. They have designed tailor made customer 
service programs for many local businesses including Business A, Business 
B and Business C. They have received positive feedback from all their clients 
citing increased customer satisfaction, reduced employee attrition and higher 
employee engagement. 

Some examples of the amazing results they have seen include outstanding 
customer testimonials for businesses from usually dissatisfied customers; 90% 
of clients have indicated a significant reduction in employee attrition and a 
selection of client employee engagement surveys show an increase in overall 
employee engagement by up to 40% in 2021. (137 words)

Example answer B: Exceptional Answer

Credible Source Solutions (CSS) specialises in customer experience training, 
employee engagement and recognition. Established in 2018, it has built a 
reputation in the Moreton Bay community for advocating for outstanding 
customer service and training small business employees to create a WOW! 
experience for their customers. They have designed tailor made customer 
service programs for 150 businesses including Business A, Business B and 
Business C in the Moreton Bay Region.
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Positive feedback includes:

•  Increased customer satisfaction. Attachment 1 contains five exceptional 
customer compliments for one client alone. Feedback includes: 

º     “I have been dealing with this company reluctantly for 10 years, but 
last year something changed. Their customer service and follow up is 
outstanding. I am now recommending their business to everyone.”

•  For 90% of their clients, negative employee attrition has reduced, positive 
employee attrition has increased, with many employees receiving 
promotions. Attachment 2’s graph shows the attrition rate improvements 
from 2018 to 2021 for five businesses. 

• This includes ‘Business A’s case study:

º    2018: Identified 70% employee negative attrition. 

º    2019: CSS delivered customer service training, introduced WOW! Awards 
employee recognition program.

º    Negative attrition rates for 2019, 2020 and 2021 were 50%, 35%, 12% 
respectively.

º    Positive attrition rates of 5%, 11%, 25% respectively (business expansion in 
2021 and internal promotion of customer service focused leaders).

•  Increased employee engagement. Many client employee surveys show 
an increase in overall employee engagement up to 40% in 2021; reduced 
absenteeism, with almost 41% fewer absences and quoted increased profits 
up to 21%. (250 words)

Comparison of sample answer A and B

Compared to a basic response, both sample A and sample B provide 
statements backed up with facts and figures. Both are in relatively plain 
English, with acronyms explained and jargon avoided.

Sample answer B stands out as a potential exceptional answer because:

•  It is written in simple to read bullet points. This will help judges to easily 
consume the information.

•  The stats and data are presented clearly in the bullet points to catch the 
attention of the judges and back up the statements.

•  Additional stats and data are also in attached documents which are 
referenced in the relevant sections.

• The word count is used fully, without repetition and ‘gap filling’ statements.
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FAQs

1.  How much does it cost to nominate? 

It is free to enter the awards. We encourage you to attend the Awards Gala 
evening and there is a cost to purchase tickets to this event.

2. What’s in it for me? 

The value of the awards to your business exceeds the value of accolades. 

Yes, by being a winner you will reap the rewards of associated marketing and 
promotional activity that will drive increased awareness to your business. You will 
receive a trophy and certificate that acknowledges your achievements. You will 
be awarded with a cash prize ($500 for each category, and $2,000 for Business of 
the Year) plus 10 hours with a professional award writer to help you amplify your 
success and enter another award program.

However, the journey along the awards programs will add immeasurable value 
to your business. This is an opportunity to reflect, refine and articulate the depth 
and breadth of your business that can be repurposed for other activities such as 
your own marketing, pitches, grants and other awards.

3. How many nominations can I submit? 

You can submit as many nominations as you wish, but only one nomination per 
category. 

Employee of the Year should only have one employee entry per business. 

You probably have a team of wonderful customer and business focused 
employees. A great way to generate employee engagement and excitement is to:

º    Internalise the ‘best of the best’ within your business (through peer voting 
and manager voting).

º    The employee who has the most votes with the strongest supporting 
evidence for a nomination is entered as the Employee of the Year for the 
business.

º    This will incentivise employees to do well during the year to secure the spot 
next year.

º    Refrains from creating an external ‘lottery’ concept (enter all employees and 
increases the chance of one winning).
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4.  I am a small business; how can I compete with large businesses that may 
nominate?

You don’t know who will nominate. This is your journey and the benefits of 
nominating complement the benefits of winning.

The criteria questions have been drafted and weighted to ensure impact 
is recognised and celebrated over volume. Remember, your businesses 
engagement with the local community and broader industry will also be 
considered.

5. I’m time poor and the process is onerous.

Every awards process requires the investment of time, from planning, writing, 
reviewing to submission. Every effort has gone into ensuring barriers are 
eliminated and unnecessary requirements removed. You do not need to design 
and format your submission, but simply respond to the questions in the Awards 
portal (Award Force). 

The awards are designed with you in mind and help with question weightings, 
word count and a guide to questions, but to ensure credibility a degree of effort 
to nominate is needed.

6.  Can I attach supporting documents to my submission, such as 
testimonials, case studies, annual reports? 

Yes, however supporting documents should build on your response, not replace 
your answer.

There will be no onus for judges to review supporting material in detail. Any 
supporting documents should be referenced in your answer to ensure the judging 
panel review and reflect on it as an example or evidence of your response.  

You may upload a total of ten (10) files that do not exceed 5MB in size each. All 
files (JPEG, PDF, Word, Excel, MSG) are accepted.

7. Can I get an extension on the submission deadline? 

No. The submission deadline is final and will not be extended. The system will 
automatically prevent entry submission after the deadline date and time.

8. When is the nomination closing date?

Sunday 17 July, 11:59 AEST
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9. How are judges appointed to each category panel?

Each category judge is selected based on their demonstrated experience, track 
record and industry knowledge. 

We have appointed experts that have collectively refined the criteria questions 
and will assess and evaluate nominations based on industry best-practice.

Every judge provides their services on a volunteer basis only and is not 
renumerated in anyway except for an invitation to attend the Gala Awards.

10.  I know one of the judges on the panel for the category I intend to 
nominate in. Can I still submit an application? 

Absolutely! Conflicts of interest are dealt with on a case-by-case basis. 

Once nominations close, each judge will receive a list of nominees per category. 
It’s at this stage that judges review the list and declare any conflicts. If a conflict 
arises, the judge remains on the panel but simply doesn’t judge your nomination.

11.  Can I contact a judge on a category panel and seek their help or 
clarification on a question?

No. As a nominee you are not permitted to contact a judge in respect to their 
role with the Awards.  This of course does not limit your ability to engage with a 
judge in their capability as business and community leaders, and other existing 
dealings you may have with them. 

The onus will be on the judge to declare any conflict of interest. As a rule, avoid 
reaching out and contacting judges until after the Gala Awards.

If you have existing dealings with a judge in other matters, continue as business 
as usual.

12. How are the final scores calculated?

Our judges have a difficult job, and a robust process has been designed to help 
them with judging.

Each criteria question is scored out of 10 (ten) points and weighted according 
to the criteria, with the final score calculated based on an aggregated weighted 
average. 

The top five scores per category are announced as the finalists for the category.
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13. How are the winners determined?

For every category, except the Awards for the Innovation Excellence, 
Businesswoman of the Year, Employee of the Year and Entrepreneur of the Year 
Categories, the winner is declared based on the highest score as assessed in 
the written submission.

For the other categories, the finalists are invited to a 30-minute interview with 
the judging panel. The judging panel will score each finalist out of 10 (ten), 
and the winner will be determined based on the aggregated score. The written 
submission and the interview are each worth 50% of the total score.

14. When are the interviews?

If you are successfully announced as a finalist in the following categories, you 
will be invited to attend a 30-minute interview with the judging panel on the 
following dates:

º    Award for Innovation Excellence –  
Thursday 1 September, at a time between 11am-2pm

º    Award for Businesswoman of the Year –  
Wednesday 31 August, at a time between 11am-2pm

º    Award for Employee of the Year –  
Friday 2 September, at a time between 11am-2pm

º    Award for Entrepreneur of the Year –  
Monday 29 August, at a time between 11am-2pm

15. What is Award Force? I’ve never used it!

Award Force is the awards portal used by nominees to submit nominations, and 
judges to assess nominations. No prior experience is needed. It’s easy and intuitive to 
use. If you have any questions or issues, don’t hesitate to contact our team.
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Use this checklist to help prepare for your submission.

☑   I have a positive mindset and I am excited to be embarking on this journey.

☑   I have the right people around the table to help inform the submission.

☑   I have reviewed the categories and decided which awards I will submit.

☑   I have created a profile on Award Force and reviewed the criteria questions, 
taking into consideration the guiding questions, weighting, and word count.

☑   I have had a look at who is on the judging panel and considered what they 
might be looking for.

☑   I have gathered a good selection of evidence including stories, 
testimonials, financials, case studies.

☑   I have identified a trusted stakeholder not involved in the writing of the 
submission who will review the application.

☑   I have made a note of the closing date and set a timeline to achieve the 
completion of submission.

YOUR AWARDS CHECKLIST 
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AWARDS PROCESS MAP

REVIEW CRITERIA

WRITE SUBMISSION

MEET WITH YOUR TEAM

to capture and 
identify content

REFINE AND REVIEW SUBMISSION

FINALISTS ANNOUNCED

from 22 August

on or before closing  
date of 17 July

ATTEND INTERVIEW

(if applicable)*

CELEBRATE AT THE GALA AWARDS

on Friday 21 October

1.

2.

4.

5.

6.

7.

8.

3.

SUBMIT

which highlights your story and unique 
attributes, that is backed up with evidence

* Refer to FAQ no. 14

have a trusted stakeholder  
proof read your nomination
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HANDY CONTACTS

Do you have a question? Have we missed something in this nominee resource 
that will help you take the next step to submit an entry? Do you just want to 
speak to someone?

Reach out! We would be delighted to speak further with you and ensure you 
have everything you need to submit a winning application.

Oriana Wyrozebska
General Manager
0434 567 171
oriana.wyrozebska@mbrit.com.au 

Steve Butler
Regional Innovation Coordinator
0412 911 546
steve.bulter@mbrit.com.au

Luke Richter-Steers
Head of Marketing
0449 745 992
luke.steers@mbrit.com.au
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NOTES:
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moretonbaybusinessawards.com.au


